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President’s Message

Dan Cadenhead,
President
TEAMWORK

Teamwork often seems like an overused
phrase repeated by coaches, managers and
consultants.

Teamwork can be defined as a cooperative
effort by two or more people; each person
contributes to that effort with different
skills and individual interests and opinions
are expressed with unity to provide
efficiency of the group in order to achieve
a common goal(s). A unified effort doesn’t
mean that the individual is lost in the mix
or any less important; however, it does
mean that effective and efficient teamwork
ranks above individual accomplishments.
Teamwork requires team players to set
aside personal aspirations and work as a
group aka. TEAM, to push towards a
common goal.

Many businesses and organizations engage
in team building exercises that focus on
and reinforce the benefits of teamwork.
Over the years Anderson Drilling has
participated in various formal team
building activities including our annual
Senior Management retreat where we
discuss company business and strategy, our
bi-annual supervisor’s meetings, and
training seminars.

Consider the teamwork that must occur at
the various levels within our organization
on a daily that helps insure our success; at
the administration level ... with payroll,
HR, accounts payable, accounts receivable,
and accounting. At a Project level ... with
estimating, contracting, project
management, and construction activities.
At a Production level shipping,
manufacturing, and the myriad of
construction activities in the field.

Vision...to be #1 in the eyes of our
employees & our customers.

At a Senior Management level
coordinating company business  with
Corporate, contract negotiations,

engineering and business development.

Every once in a while a project comes
along that truly tests your ability to
demonstrate teamwork at a very high level.
Such is the case with the PTTP project
located in Salt Lake City, Utah managed
by our Denver Regional office. This
project is the largest single job by dollar
value and resource that we have been
asked to perform to date. It was clear that
this job would test our ability organize and
coordinate our collective talents and
resources from Corporate to each of our
Regional offices. Our success depends on
a cooperative effort to produce our
products better, faster, and cheaper, than
anything we had ever done like this before.
A few of the key elements that this project
required at its peak ... 9 drill rigs of
various sizes, 4 (or 5) cranes, 4 (or five)
pour crews to set and align anchor bolts
and pour the holes, a full-time safety
director, over 75 employees (many new
hires), and two field office/yard locations.

At this writing, we are at nearly 75%
complete with this project and we are on
budget, and ahead of schedule! It is a true
testament to the fact that together we can
accomplish  goals far loftier than
individually possible.

A great example of Anderson Drilling
TEAMWORK at its best!

Best Regards
Dan
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